
EASTWOOD PARK LTD ENERGY MANAGEMENT 

POLICY 

 

Energy Management Policy - Mission Statement  

Under the Eastwood Park Sustainability Strategy Framework, management of our energy supplies, 

including our generation and consumption will form a core function to not only support our Carbon 

Net Zero Strategy but will also give rise to a challenging economic sustainability improvement 

measure.  These imperatives aside, our energy system is the lifeblood of our built environment 

therefore its sustainable availability supports every area of our business operations.  Our 

commitment to our moral and ethical obligations under our business green plan is stated throughout 

our policies and energy sits close to the top of this agenda. 

 It is therefore our aim to implement an energy management system to:  

• Minimise our GHG emissions 

• Eliminate unnecessary consumption  

• Recognise that wasting energy causes avoidable pollution 

• Sustain our built environment 

• Understand precisely the energy demands of every aspect of our operations 

• Fully support our and our government’s net zero strategy 

• Become a model of energy use in a challenging built environment 

• Train and regularly consult employees on responsible and efficient energy use 

• Be fully aware of any energy related legislation and ensure that regulatory requirements are 
met and, where feasible, improved upon 

• Monitor the implementation of the policy by carrying out periodic audits of compliance and, 
when appropriate, introduce remedial measures (See separate Action Plan) 

 

  



Energy Management Roles & Responsibilities 

Reporting directly to Chief Operating Officer (COO), the Safety, Sustainability & Compliance Manager 

(SSCM) will act in the capacity of company energy manager and hold responsibility for: 

a) Zero carbon generation projects 

b) Review and update of the company zero carbon strategy 

c) Energy supply and export contracts 

d) Energy metering and consumption/generation reports 

e) Energy efficiency investigation and reporting 

f) Energy efficiency and management training of staff 

g) Building energy efficiency certification 

h) Providing energy advice, recommendations and business cases to either GMs or the board of 
directors as appropriate 

 

General Managers will hold responsibility for: 

a) The efficient and economical consumption of energy for infrastructure and operations under 
their control 

b) Advising energy manager of any change of use or operations likely to impact on monthly 
energy consumption forecasts 

c) Acting on the advice of SSCM to improve energy efficiency 

d) Measures to enable quantification of energy consumption for each area of operations under 
their control 

e) Mechanisms to apportion individual energy costs for all operations under their control 

 
Maintenance Managers (MM) will hold responsibility for: 

a) Promptly advising GMs of any defects resulting in unnecessary consumption of energy 

b) Setting all HVAC and lighting controls to ensure minimum consumption of energy acceptable 
for operations under the control of their GMs 

c) Providing and maintaining a register of all equipment set point controllers and their current 
settings 

d) Verifying all deliveries of transportable energy products to site and reporting these to SSCM 

e) Through continuous surveys of buildings and equipment within their areas of responsibility 
report all occurrences of losses by heat or operation of protective devices to SSCM 

 

  



Communication and Reporting 

Under responsibility for energy supply and export contracts SSCM will be additionally responsible for 

ensuring adequate data is available from company online portals/platforms to satisfy our analysis 

and monitoring requirements.  SSCM will also advise GMs on best use of data to fulfil their 

responsibilities under this policy.  As such SSCM will also be responsible for formats of any reporting 

under this policy. 

SSCM will provide a quarterly summary of energy consumption trends and efficiency issues in their 

role report to the Strategic Management Team (SMT). 

Energy management will be an agenda item for Business Management Team (BMT) meetings and will 

therefore be included in the consequent action plans. 

Maintenance managers will be required to brief SSCM directly and ensure they are copied in to all 

communications relating to this policy. 

Review 

This policy, as part of Eastwood Park Sustainability Strategic Framework will be subject to review by 

Safety, Sustainability & Compliance Manager no later than June 2024. 

 

 

 


