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Performance & productivity

09:15 Registration and refreshments

09:30 Welcome 
Adrian Eggleton, Deputy Director - Estates & Facilities, 2gether NHS Foundation Trust 
and Chair, HEFMA (South West)
Lyndsay Corbett, Training Manager, Eastwood Park

09:35 A Sustainable & Resilient Estates & Facilities Workforce
Cliff Howell, Director & Operational Lead, NHS Estates & Facilities

As identified in the government response to the Naylor report there is a requirement to invest in 
training and development to underpin the continued professionalisation of the Estates and Facilities 
workforce, including developing new roles and career paths.
 
Therefore the aims of Workforce delivery plan is to identify what is already being done across the NHS 
Estate workforce and to identify what needs to be done to provide the NHS with an E&F workforce that 
is fit for the 21st Century and is resilient and sustainable to meet the challenges facing the sector.

10:05 SW acute trusts & the ERIC data review – an overview
Devon performance benchmarking (part 1)
Dr Stuart Windsor, Associate Director of Facilities, Plymouth Hospitals NHS Trust
Maggie Austin, Group Accountant, Plymouth Hospitals NHS Trust

Stuart’s sessions will provide an insight into work carried out over the past 2 years in terms of 
improving the quality of Estates and Facilities benchmarking information and the lessons learned. 
His initial focus was on making the data more comparable and create information, but this has now 
developed into understanding what the data is actually telling us, and providing the insight into how 
we can share and develop good practice. 

11:00 Break

11:15 Performance, productivity & collaboration 
The Government’s response to the Robert Naylor report
Simon Corben, Director of NHS Estates & Facilities and Head of Profession
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12:15 Lunch

13:15 SW actute trusts & ERIC data review – a case study
Devon performance benchmarking part 2
Dr Stuart Windsor
Maggie Austin

14:00 The mental health & community model hospital
Adrian Eggleton

Community and Mental Health Model Hospital – following on from the experiences of Acute Trusts, 
how helpful will this be to us; what will NHSi be expecting from us following its launch; and how can 
we use the information it provides as a network to really improve our productivity and performance 
in the South West?

14:30 The race to the bottom
Quality & understanding the unwanted variances in maintenance
Simon Rigby,  Associate Director of Estates & Facilities, Taunton & Somerset NHS 
Foundation Trust

Simon will present some of the work being undertaken in the South West regarding the development 
of a balanced score card for estate maintenance.  Estates leaders seek to delve deeper into our data 
searching for both quality and cost efficiencies.

15:00 Q&A session

15:15 Close


